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NDC Partnership Action Fund
8th Call for Proposals (CFP) – Q2 2024
June 2024
TECHNICAL proposal FORM 
In response to PAF’s 8th CFP, which consists of 34 requests from 26 countries, UNDP (United Nations Development Program) is submitting technical proposal for the following country request:
	Request PAF24-Q2-1 (COSTA RICA)

	Request title
	Development of the Action Plan for the National Decarbonization Plan (NDP) to 2050

	PAF’s requested amount
	US$ 573,871

	UNDP’s 
co-financing
	US$ 150 000. These funds include technical inputs we will be developing during 2024, associated with the update of NDC, and general oversight for the project.

	Implementation duration
	12 months, from 01 September 2024 to 30 August 2024 
(10 months requested from Costa Rica)
(2 months for internal UNDP process)

	Outputs and activities:

	
Output 1: Methodology Proposal and Schedule for the Update of the Decarbonization Action Plan (2019-2050 Period)
1.1 Review relevant documents, policies, and guidelines at both national and international levels.
1.2 Consult with focal points to define objectives, governance methods for the process, and activity planning.
1.3 Draft a methodological proposal and schedule for developing the action plan from May 2024 to May 2026. The proposal must consider aligning the plan with the country's mitigation and adaptation strategies, as well as short-, medium-, and long-term economic development that strengthen women's resilience. 

Output 2: Draft of the 2024-2026 Action Plan for the National Decarbonization Plan 2018-2050
2.1 Map key stakeholders involved in the Decarbonization Action Plan, including government, private sector, civil society, and academia with gender parity participation. 
2.2 Organize workshops, focus groups, and consultations with gender parity participation to gather and validate information.
2.3 Based on collected and validated information, set clear, transparent, understandable, and measurable objectives for decarbonization, including specific targets by sector and key performance indicators (KPIs), detailed strategies, and actions, considering gender-differentiated impacts and including schedules and responsible parties.
2.4 Identify necessary resources (human, financial, technological), and propose coordination mechanisms among different actors (government, private sector, civil society with gender parity participation).
2.5 Identify potential financing sources (public sector, private sector, international sources).
2.6 Integrate all results and analyses into a comprehensive draft of the Action Plan document, ready for review and validation by MINAE. 

Output 3: Final Validated Action Plan Document for the National Decarbonization Plan
3.1 Develop a participatory process for reviewing and validating the Action Plan draft.
3.2 Compile, analyze, and integrate feedback into the draft.
3.3 Present the final version of the Action Plan document to authorities for final review and approval.
3.4 Deliver the Action Plan document.

Output 4: Monitoring, Reporting, and Evaluation Plan
4.1 Develop mechanisms with gender perspective for monitoring, reporting, and evaluating the plan, including data collection and measuring progress towards established goals.
4.2 Formally establish the MRV process, identifying responsible parties for activities.
4.3 Propose a process for the periodic review and update of the plan based on progress made and changes in the national and international context (changes in the National Development Plan, future GST).

Output 5: Empowerment Strategy and Awareness Raising for the 2024-2026 Action Plan
5.1 Develop a strategy to formalize the responsibilities of stakeholders involved in implementing the National Decarbonization Plan's Action Plan, ensuring their empowerment through engagement mechanisms that clarify roles, responsibilities, and expectations (MOUs, official designations, executive decrees, guidelines, etc.).
5.2 Create internal and external communication materials to inform the public.


	Implementation approach:

	Output 1: Methodology Proposal and Schedule for the Update of the Decarbonization Action Plan (2019-2050 Period)

	Activity 1.1:
Review relevant documents, policies, and guidelines at both national and international levels.
	1.1.1 Identify and compile a list of key national documents, policies, and guidelines, like: National Decarbonization Plan 2018-2050, Nationally Determined Contribution 2020 (NDC), 2022 progress report on the actions of the National Decarbonization Plan, National Adaptation Plan, National Adaptation Policy, National Development and Public Investment Plan 2023-2026 of Costa Rica and National Action Plan on Gender Equality in Climate Action 2023.
1.1.2 Identify and compile a list of key international documents, policies, and guidelines like: United Nations Framework Convention on Climate Change, Kyoto Protocol, Paris Agreement, Global Balance Technical Dialogue, Convention on the Elimination of All Forms of Discrimination against Women (CEDAW), National Energy Balance (BEN), BTR decisions, Guideline No.10-2024 Implementation of National Cycle of Ambition of Costa Rica., National Climate Change Strategy,  National Policy on Effective Equality between Women and Men. among others.
1.1.3 Assess the relevance of the documents for the action plan's preparation. 

	Activity 1.2:
Consult with focal points to define objectives, governance methods for the process, and activity planning.
	1.2.1. Develop a consultation schedule and methodology for engaging with focal points, for example: Climate Change Office-MINAE (DCC) and the vice ministry of strategic management. This is not exhaustive, it must be reviewed and validated with the Climate Change Office. 
1.2.2 Schedule and conduct initial consultation meetings with focal points in accordance with the Climate Change Office. 
1.2.3. Collect and document and analyze feedback from each consultation session. 
1.2.4. Organize a workshop with focal points to discuss and refine objectives and governance methods.
1.2.5. Develop a draft report summarizing the outcomes and proposed next steps.
1.2.6. Review the draft report which includes: the objectives, governance method for the process, and timeline, with the focal points for validation.

	Activity 1.3:
Draft a methodological proposal and schedule for developing the action plan from May 2024 to May 2026. 
	1.3.1. Review the country's mitigation and adaptation strategies to ensure alignment with the action plan. Review of the PNACC 2022-2026, the Principles of Guideline No.10-2024 for the officialization of the national ambition cycle, (Executive Decree), relevant decisions of the UNFCCC, other documents required by the DCC MINAE.
1.3.2. Develop an outline for the methodological proposal, including key sections and content areas. Design the structure of the methodological process that contains the requested activities. This Plan will strengthen short-, medium-, and long-term economic development and women's resilience.   
1.3.3. Define the objectives and scope of the action plan within the proposal.  The alignment with the National Action Plan on Gender Equality in Climate Action 2023 will be a key step for advance gender equality and women´s empowerment. 
1.3.4. Create a timeline and schedule for the action plan development from May 2024 to May 2026, including key milestones and deadlines. 
1.3.5. Draft proposal for analysis and correlation matrix of the PNDIP with the PNdD, PNA and NDC for review with the DCC.
1.3.6. Finalize and submit the methodological proposal and schedule for approval by DCC.

	Output 2: Draft of the 2024-2026 Action Plan for the National Decarbonization Plan 2018-2050

	Activity 2.1:
Map key stakeholders involved in the Decarbonization Action Plan, including government, private sector, civil society, and academia with gender parity participation.   
	2.1.1. Prepare a list of all potential stakeholders from government, private sector, civil society, and academia. For example: Relevant actors from the government MINAE, MOPT, MIDEPLAN, Ministerio de Hacienda, MAG, Utilities Companies, Instituto Nacional de las Mujeres (INAMU). Local governments IFAM, (Instituto de Fomento y Asesoría Municipal (IFAM), Unión Nacional de Gobiernos Locales, Municipalities, Oficinas Municipales de la Mujer, Academy (National Universities). Civil society (especially women´s organizations). Private sector (Livestock Corporation, CORFOGA, Nacional Cámara Nacional de Autobuseros, Liga Agrícola Industrial de la Caña de Azúcar, CANATRAC). Cooperatives (COOPESANTOS, COOPELESCA).  Interministerial Committee on Climate Change, and Carbon Neutrality Country Program.
This list is not exhaustive, it must be reviewed and validated with the Climate Change Office. (UNDP due to its national work has already identify must of the relevant stakeholders and organizations)
2.1.2. Categorize stakeholders based on their influence and interest in the Decarbonization Action Plan. Categorized list of relevant actors with gender parity participation endorsed by the DCC MINAE.
2.1.3. Conduct initial outreach to gather contact information and establish communication channels with stakeholders. A structure of the communication strategy with actors will be presented that explains and synthesizes the methodological process agreed with the DCC MINAE.

	Activity 2.2:
Organize workshops, focus groups, and consultations with gender parity participation to gather and validate information.
	2.2.1. Develop a detailed plan and schedule for workshops, focus groups, and consultation sessions with gender parity participation. 
2.2.2. Develop a tool kit as guidance for workshops and focus groups. Assuring gender parity and the participation of historically excluded populations for the civil society consultations.
2.2.3. Facilitate 10 workshops and 6 mayor focus groups, ensuring active participation and structured discussions. Also, other sessions can be held regionally with at least one session per regional planning area of the Ministry of Planning and Economic Policy (MIDEPLAN) with the authorization of the DCC. During these activities the NDP and the objectives of the action plan can be disseminated. 
2.2.4. Document key insights and feedback from each session, which will be available for the Focal Point.
2.2.5. Prepare a summary report of the consultation outcomes.

	Activity 2.3:
Based on collected and validated information, set clear, transparent, understandable, and measurable objectives for decarbonization, including specific targets by sector and key performance indicators (KPIs), detailed strategies, and actions, considering gender-differentiated impacts and including schedules and responsible parties.
	2.3.1. Break down the objectives into sector-specific targets and KPIs considering gender-differentiated impacts.
2.3.2. Develop detailed strategies and actions for each sector considering gender-differentiated impacts, ensuring they are measurable, time-bound and the person responsible (MINAE) for follow-up on each KPI.
2.3.3. Assign responsibilities to relevant stakeholders and establish a timeline for each action. Based on the negotiation process within the government institutions for the designation of such KPIs.
2.3.4. Organize a validation workshop and require meetings with key stakeholders to review and refine the objectives, targets, strategies, and actions.
2.3.5. Finalize the objectives, targets, and KPIs based on stakeholder feedback.

	Activity 2.4:
Identify necessary resources (human, financial, technological), and propose coordination mechanisms among different actors (government, private sector, civil society with gender parity participation).
	2.4.1. Conduct a resource assessment to determine the human, financial, and technological resources required for the Action Plan. A budget will be considered to ensure compliance with the gender marker of the proposal, partial recruitment of staff will be promoted.
2.4.2. Identify existing resources and gaps that need to be addressed.
2.4.3. Propose coordination mechanisms to facilitate collaboration among different stakeholders.
2.4.4. Organize a meeting with key stakeholders to discuss and agree on coordination mechanisms with gender parity participation.
2.4.5. Draft a coordination framework outlining roles, responsibilities, and communication channels.
2.4.6. Finalize the coordination framework based on stakeholder input.

	Activity 2.5:
Identify potential financing sources (public sector, private sector, international sources).
	2.5.1. Research and compile a list of potential financing sources from the public sector, private sector, and international donors.
2.5.2. Prioritize financing sources based on alignment with the Action Plan's objectives, requirements and gender marker.
2.5.3. Engage with potential financiers to discuss funding opportunities and requirements.
2.5.4. Draft funding proposals tailored to two financing sources.

	Activity 2.6:
Integrate all results and analyses into a comprehensive draft of the Action Plan document, ready for review and validation by MINAE.
	2.6.1. Compile all relevant data, findings, and insights from previous activities.
2.6.2. Develop a structured outline for the Action Plan document.
2.6.3. Integrate sector-specific objectives, strategies, actions, and KPIs considering gender-differentiated impacts into the document.
2.6.4. Include the results from activity 2.5
2.6.5. Review the draft Action Plan internally for completeness and accuracy.
2.6.6. Organize a review meeting with MINAE to present the draft Action Plan.
2.6.7. Revise the draft based on feedback from MINAE and other key stakeholders.
2.6.8. Prepare the final draft of the Action Plan document for official validation and approval.

	Output 3: Final Validated Action Plan Document for the National Decarbonization Plan

	Activity 3.1:
Develop a participatory process for reviewing and validating the Action Plan draft.
	3.1.1 Design of the participatory process that incorporates key stakeholders indicated by DCC. 
3.1.2. Develop a detailed plan for the participatory review process, including timelines and methodologies. As per the process stablished in activity 2.1 
3.1.3. Delivery a digital version of the documents necessary to develop the workshop, including the plan, guidelines, consultations, and all support elements.
3.1.4. Schedule and organize review 7 workshops (public sector, private sector, academia and groups of civil society) and 5 focus groups (with the sectors whose goals are the most contentious in the plan).
3.1.5. Analyze feedback to identify common themes and critical points for revision. 

	Activity 3.2:
Compile, analyze, and integrate feedback into the draft.
	3.2.1. Compile all feedback received from the participatory review sessions. 
3.2.2. Document all feedback and suggestions from the review sessions. Document systematizing the results, and proposals.
3.2.3. Prepare a summary report of the review process and key feedback received.
3.2.4. Categorize feedback based on relevance, feasibility, and impact. Categorization according to relevance or priority.
3.2.5. Update the draft Action Plan to incorporate the agreed-upon revisions. 
3.2.6. Ensure that all changes are aligned with the overall objectives and strategies of the Action Plan. 

	Activity 3.3:
Present the final version of the Action Plan document to authorities for final review and approval.
	3.3.1. Present the draft action plan for review by the authorities. Diagnosis of situation and baseline.  Lines of action and strategic axes for each prioritized sector. Key actors, indicators, among others.
3.3.2. Document any final adjustments or recommendations from the authorities.
3.3.3. Prepare the final version of the Action Plan document for approval.

	Activity 3.4:
Deliver the Action Plan document.
	3.4.1. Develop a distribution plan to ensure the Action Plan reaches all relevant stakeholders.
3.4.2. Organize a formal event or press conference to officially launch and deliver the Action Plan.
3.4.3. Distribute the Action Plan document to government agencies, private sector partners, civil society organizations, and academic institutions.
3.4.4. Upload the digital version of the Action Plan to relevant websites and platforms for public access.

	Output 4: Monitoring, Reporting, and Evaluation Plan

	Activity 4.1: 
Develop mechanisms with gender perspective for monitoring, reporting, and evaluating the plan, including data collection and measuring progress towards established goals.
	4.1.1. Develop a comprehensive monitoring framework with gender perspective outlining data collection methods, frequency, and responsible parties, considering the national climate change metrics system (SINAMECC).
4.1.2. Design data collection tools and templates with gender perspective for consistent and accurate data gathering.
4.1.3. Develop guidelines and protocols with gender perspective for data validation and quality assurance.
4.1.4. Create a reporting schedule detailing the timelines for periodic progress reports.
4.1.5. Develop a reporting template with gender perspective that includes sections for qualitative and quantitative analysis.

	Activity 4.2: 
Formally establish the MRV process, identifying responsible parties for activities.
	4.2.1. Identify and assign responsible parties for each component of the MRV process, including data collection, reporting, and verification.
4.2.2. Develop the necessary draft documents for the interinstitutional cooperation agreement for access, transfer, entry and use of information and data to be included in the SINAMECC. 
4.2.3. Organize an MRV kick-off meeting with all responsible parties to discuss roles, expectations, and timelines.
4.2.4. Implement a capacity-building program to ensure all parties are equipped with the necessary skills and knowledge for MRV activities.
4.2.5. Develop and implement a verification process to ensure accuracy and reliability of reported data.
4.1.6. Conduct a pilot test of the monitoring and reporting
4.2.7. Document the MRV process and ensure it is accessible to all stakeholders for reference and compliance.

	Activity 4.3:
Propose a process for the periodic review and update of the plan based on progress made and changes in the national and international context (changes in the National Development Plan, future GST)
	4.3.1. Develop a detailed review schedule, outlining periodic review intervals and ad-hoc reviews based on contextual changes.
4.3.2. Form a review committee comprising key stakeholders and experts to oversee the review process, to identify changes in the national context (e.g., updates to the National Development Plan) and international context (e.g., new climate agreements).
4.3.3. Organize a validation meeting to discuss the 4.3.1 document.

	Output 5: Empowerment Strategy and Awareness Raising for the 2024-2026 Action Plan

	Activity 5.1:
Develop a strategy to formalize the responsibilities of stakeholders involved in implementing the National Decarbonization Plan's Action Plan, ensuring their empowerment through engagement mechanisms that clarify roles, responsibilities, and expectations (MOUs, official designations, executive decrees, guidelines, etc.).
	5.1.1. Develop a stakeholder engagement strategy to ensure clarity and commitment to their roles and responsibilities.
5.1.2. Draft 3 Memoranda of Understanding (MOUs) or, official designations, or executive decrees outlining the roles, responsibilities, and expectations of stakeholders.
5.1.3. Organize consultation meetings with stakeholders to discuss and finalize the engagement mechanisms.
5.1.4. Organize 2 training sessions to empower stakeholders and ensure they understand their roles and expectations.

	Activity 5.2:
Create internal and external communication materials with gender perspective to inform the public.
Conduct a launch event.
	5.2.1. Develop a comprehensive communication strategy with gender perspective targeting internal and external audiences to disseminate the Action Plan.
5.2.2. Identify key messages and information with gender perspective to be communicated about the Action Plan.
5.2.3. Design and produce communication materials, including brochures, fact sheets, presentations, and digital content all with gender perspective. 
5.2.4. Develop a press release and media kit for the launch event. 
5.2.5. Plan and organize the logistics of the launch event, including venue, invitations, and agenda.
5.2.6. Engage media partners and influencers to promote the launch event and the Action Plan.
5.2.7. Conduct the launch event, presenting the Action Plan to the public and key stakeholders.

	Activity 5.3:
Identify training needs and develop programs that strengthen the implementation of monitoring, reporting, and verification actions with gender perspective, in line with the transparency framework. Develop programs that enhance institutional coordination and the skills of entities and leaders, ensuring the effectiveness and follow-up of actions contemplated in the Action Plan
	5.3.1. Design training programs focused on the transparency framework and MRV mentioned on Activity 4.
5.3.2. Develop training materials, including manuals, guides, and e-learning modules with gender perspective, based on the “Aula Climática” from DCC.

	Gender mainstreaming consideration:

	To ensure gender considerations in the proposal, we must recognize the historical and persistent gender inequalities in the country increase the impacts of the climate crisis on women of all ages and diversity, especially those living in situations of greater vulnerability and exclusion. The historical and persistent gender inequalities in the country increase the impacts of the climate crisis on women of all ages and in their diversity, especially those living in situations of greater vulnerability and exclusion. For example, a) they lack or have limited access to land and other resources such as finance, technology and information, b) they suffer more from the consequences of disasters, c) they bear a greater burden of domestic and care work, d) as a result of droughts, floods and deforestation, women also have more difficulties and must now spend much more time on subsistence water collection and food production than they would otherwise be able to invest in their own livelihoods, e.g. they are more vulnerable to the impacts of climate change, e) they remain marginalized in decision-making spheres, from the community level to parliaments to international climate negotiations, f) they are often excluded, to a significant degree, from global climate finance resources for mitigation and adaptation program, due to their lack of information and capacity to tap into such resources. In addition, extreme weather events can create new risks of gender-based violence and deepen widespread inequalities (UNDP, INAMU & MINAE, 2023).

In that context, Costa Rica has a National Action Plan on Gender Equality in Climate Action, declared of public interest by the President of the Republic via Executive Decree 44053 in 2023, which complements the national efforts of the National Adaptation Plan and the Nationally Determined Contributions (NDCs). In addition, the National Policy on Effective Equality between Women and Men (PIEG 2018-2030) includes a specific goal on promoting gender equality in climate change adaptation and mitigation, and the First Biennial Transparency Report (BTR) of Costa Rica contains a special chapter on the analysis of gender equality in terms of progress, challenges and new proposals. These were all efforts supported by UNDP and will be key to ensuring the mainstreaming of gender equality and women's empowerment in the formulation of the Adaptation Plan of Action proposal. 

The proposal will have an adequate gender marker to meet appropriate UNDP standards to ensure the integration of gender equality in its design, implementation, monitoring, communication and evaluation process: a) gender parity participation will be ensured at all times of consultation, with the stakeholders involved and in teamwork, b) Capacity building on gender equality and gender mainstreaming will be carried out in accordance with the country's existing mandated instruments (mentioned above) to ensure adequate mainstreaming at all stages of the process, c) the participation of women's groups and women's organizations working on climate change adaptation across the country will be ensured to ensure that their voices and realities are heard, acknowledged and included in sector-specific objectives, strategies, actions, and KPIs considering gender-differentiated impacts, d) specialized technical support on gender equality and gender mainstreaming will be provided at all stages of the process in order to ensure that the Action Plan is gender responsive, e) a specific gender budget will be designated to ensure the fulfilment of the commitments set out in accordance with the gender marker that the proposal will have, and f) the active involvement of the National Institute for Women and the Minister for the Status of Women will be ensured in the design, implementation, monitoring, communication and evaluation process. 

It is important to recognize that the National Adaptation Plan (NAP) established 18 principles, including the participation and inclusion of a gender perspective and of the different groups in vulnerable conditions. Also, the gender equity approach is indicated as transversal to the entire NAP. However, among its Main Lines of Action, the gender perspective is not added either as a cross-cutting approach to the entire Adaptation process or as a single line of action or guideline. In Axis 1 and Axis 2, it is mentioned that work will be done on the development of local and institutional capacities for adaptation, according to a gender equality approach; and in Axis 2, it is stated that this approach will be considered for the adaptation processes in urban, rural and marine-coastal areas, but in neither of the two cases are the specific actions related to the gender perspective detailed for the achievement of the indicated objectives. This brief gender analysis that we have already done at UNDP on the NAP demonstrates that ensuring gender equality and gender mainstreaming is a key opportunity to meet the country's commitments in this area, to promote a reduction of gender-differentiated climate change impacts and to strengthen women's adaptation strategies throughout the country.

Finally, UNDP Costa Rica is certified with the Gold level in the Gender Equality Seal for Development, and is an office specialized in gender, nature, climate and energy, so it has an added value and multiple tools to ensure the proper gender mainstreaming, gender equality and women's empowerment in climate change adaptation.

	Project team:

	UNDP-Costa Rica proposes a group of seasoned professionals with extensive expertise and deep-rooted knowledge of Costa Rica. With years of hands-on experience in various sectors (environmental finance, climate change, gender, monitoring and evaluation, public policies, planning, among others). Our team members have developed a profound understanding of the cultural, economic, and social nuances that define Costa Rica. This unique blend of skills and insights enables us to navigate the complexities of the local landscape effectively, ensuring that we deliver tailored Action Plan for the National Decarbonization Plan to 2050, that meet the specific needs of the public and private sector, civil society and academia. Our commitment to excellence, combined with our comprehensive knowledge of the country, makes us the ideal partner.
Roles of team members
The following sections detail the role of each team member, according to the budget proposal submitted, including a general description and a list of activities expected for each team member. 
Bolds were added to emphasize the main activities in charge of each team member. 
Italics were added to emphasize the specific theme associated, when necessary. 	

Team Lead
The team leader will be the main channel of communication with high level government representatives. Organize and coordinate the work plans of 4 team members specialists, and supervise the subcontractors; and integrate the inputs gathered by the other team members and subcontractors in coherent documents. In particular the team lead will develop the following activities:

1.1 Review relevant documents, policies, and guidelines at both national and international levels. 
1.2 Consult with focal points to define objectives, governance methods for the process, and activity planning. 
1.3 Draft a methodological proposal and schedule for developing the action plan from May 2024 to May 2026. 
2.1 Map key stakeholders involved in the Decarbonization Action Plan, including government, private sector, civil society, and academia with gender parity participation.   
2.3 Based on collected and validated information, set clear, transparent, understandable, and measurable objectives for decarbonization, including specific targets by sector and key performance indicators (KPIs), detailed strategies, and actions, considering gender-differentiated impacts and including schedules and responsible parties. 
2.4 Identify necessary resources (human, financial, technological), and propose coordination mechanisms among different actors (government, private sector, civil society with gender parity participation). 
2.6 Integrate all results and analyses into a comprehensive draft of the Action Plan document, ready for review and validation by MINAE
3.3 Present the final version of the Action Plan document to authorities for final review and approval. 
3.4 Deliver the Action Plan document. 
4.2 Formally establish the MRV process, identifying responsible parties for activities. 
5.1 Develop a strategy to formalize the responsibilities of stakeholders involved in implementing the National Decarbonization Plan's Action Plan, ensuring their empowerment through engagement mechanisms that clarify roles, responsibilities, and expectations (MOUs, official designations, executive decrees, guidelines, etc.).

Climate Change Specialist
This team member will be the main technical specialist in climate change policies, and will lead the codesigning of methodologies relating to participatory process, and data collection, together with other specialist, and ensure that the technical aspects are coherent. 
This person will work closely with the Disaster Risk Specialist to ensure that components/activities from the Decarbonization Action Plan relating to adaptation to climate change are linked to policies related to disaster risk management. In particular the climate change specialist will develop the following activities:

1.1 Review relevant documents, policies, and guidelines at both national and international levels. 
2.1 Map key stakeholders involved in the Decarbonization Action Plan, including government, private sector, civil society, and academia, with gender parity participation.   
2.2 Organize workshops, focus groups, and consultations gender parity participation to gather and validate information. 
2.3 Based on collected and validated information, set clear, transparent, understandable, and measurable objectives for decarbonization, including specific targets by sector and key performance indicators (KPIs), detailed strategies, and actions, considering gender-differentiated impacts including schedules and responsible parties. 
2.4 Identify necessary resources (human, financial, technological), and propose coordination mechanisms among different actors (government, private sector, civil society with gender parity participation). 
2.5 Identify potential financing sources (public sector, private sector, international sources). 
2.6 Integrate all results and analyses into a comprehensive draft of the Action Plan document, ready for review and validation by MINAE"	
3.2 Compile, analyze, and integrate feedback into the draft. 

Disaster Risk Specialist 
This team member will ensure that adaptation to climate change is addressed from the perspective of disaster risk management. This person will work closely with the Climate Change Specialist to ensure that components/activities from the Decarbonization Action Plan relating to adaptation to climate change are linked to policies related to disaster risk management. This person will also serve as the technical focal point for the organization of the participatory processes, systematization of inputs, etc, working closely with the Gender and Participatory Consultation Specialist. 
In particular, this team member will develop the following activities:

1.1 Review relevant documents, policies, and guidelines at both national and international levels, with special emphasis in the articulation between disaster risk management, and climate change adaptation.
2.1 Map key stakeholders involved in the Decarbonization Action Plan, including government, private sector, civil society, and academia with gender parity participation.   
2.2 Organize workshops, focus groups, and consultations gender parity participation to gather and validate information. 
3.1 Develop a participatory process for reviewing and validating the Action Plan draft. 
3.2 Compile, analyze, and integrate feedback into the draft. 
4.1 Develop mechanisms for monitoring, reporting, and evaluating the plan, including data collection and measuring progress towards established goals. 

Gender and Participatory Consultant Specialist (part time)
The gender specialist will ensure that a transformative gender perspective is integrated in the Action Plan. This person will also lead the organization of participatory process and will develop the following activities:

1.1	Review relevant documents, policies, and guidelines at both national and international levels, with special emphasis in the integration of gender perspective.
2.2 Organize workshops, focus groups, and consultations gender parity participation to gather and validate information. 
3.1 Develop a participatory process for reviewing and validating the Action Plan draft. 
3.2 Compile, analyze, and integrate feedback into the draft. 
 Note: this person will begin 2 months after the team leader, climate change specialist and disaster risk specialist. 

Monitoring and Evaluation Specialist (part time)
The M&E specialist will develop SMART indicators at all levels: output, results, and long term impact for the Decarbonization Action Plan, and assess the MRV tools available across various institutions to monitor its progress, and propose improvements. This person will develop the following activities:

1.1 Review relevant documents, policies, and guidelines at both national and international levels, with special emphasis in Monitoring, Reporting and Verification tools.
4.1 Develop mechanisms for monitoring, reporting, and evaluating the plan, including data collection and measuring progress towards established goals. 
4.3 Propose a process for the periodic review and update of the plan based on progress made and changes in the national and international context (changes in the National Development Plan, future GST).	
Note: this person will begin 2 months after the team leader, climate change specialist and disaster risk specialist.

Communication Specialist (part time)	
The communication specialist will support the events, generate communication products and mediate technical outputs to share with different audiences. This person will develop the following activities:

1.1 Review relevant documents, policies, and guidelines at both national and international levels. with special emphasis in mediation of technical documents for communicating diverse audiences. 
5.2 Create internal and external communication materials, with gender perspective to inform the public.	

Administrative assistant (part time)
Support all the procurement processes, logistical support for events and workshops. Financial processes. 
 

Potential Candidates for Team*:
1. Mr. Juan Daniel Acuña, Team Lead, Development or Environmental Economist, with at least 8 years of experience in public finance, applied econometrics or evaluation/development of public policies.
2. Mr. Jairo Serna, Climate Change Specialist, with 15 years of experience on climate change mitigation and adaptation projects, ecosystems services and sustainable production. 
3. Mrs. Rafaella Sánchez, Senior Gender Specialist, with 15 years of experience in gender equality and women´s empowerment and participatory mechanisms for women and historically excluded populations. She has experience in certification processes and public policies for gender equality, violence against women, gender mainstreaming for biodiversity and climate action, public finance and public budgeting for gender equality.
4. Mr. José Daniel Estrada, Monitoring & Evaluation Specialist, with 10 years of experience in designing, implementing, and managing systems to assess the effectiveness and impact of programs.
5. Mr. Gerardo Quirós Cuadra, Disaster Risk Management Specialist, with more than 10 years of experience in risk management and disaster prevention.
6. Mrs. Glomara Iglesias, Communication Specialist, with more than 8 years of experience in Institutional Communication and Public Relations. She has contributed to the implementation of strategic communication initiatives, journalism, organizational culture, human development, gender, protocol, international organizations, marketing, management skills and innovation management.

*The CVs are attached as an annex to this proposal. This team is proposed at the time of elaboration of this document, however subject to changes according to UNDP policies and procedures, and availability of each person. 


Subcontractors

The following sections detail the profile requested for subcontracts. All subcontractors will be supervised by the team leader. 
 

1. Financing sources for implementation of the National Decarbonization Action Plan. Carry out an analysis of possible public, private and international financing sources.

Link to Team Work plan: Complementary to activity 2.5 a consultancy will be necessary to help identify potential financing sources (public sector, private sector, international sources). 

Profile required:
•	Master or Bachelor Degree in International Relations, political sciences, economy, or related fields. Bachelors degree candidates will require 2 additional years of experience. 
•	4 years experience in accessing international cooperation funds, and mobilizing private and public funds, from different sources, for climate action. 
•	Experience in negotiations with UNFCC, participation in national delegations to COPs and/or other high level commissions related to climate action. 


2. Facilitator for workshops and identification of coordination mechanism with stakeholders for the implementation of the National Decarbonization Plan. 

Link to Team Work plan: Complementary to activity 2.2 Organize workshops, focus groups, and consultations gender parity participation to gather and validate information

Profile required:
•	Master of Bachelor Degree in social sciences, economy, environmental sciences, or related fields. Bachelors degree candidates will requiere 2 additional years of experience.
•	6 years experience in developing or implementing public policies related to climate change mitigation and adaptation. 
•	 Experience in facilitating dialogues and participatory process for public policies. 

3. Development of a digital MRV system for the Action Plan embedded in the SINAMECC 

Link to Team Work plan: Complementary to activity 4.2 a consultancy will be necessary to establish the MRV system into the digital platform of SINAMECC including IT programming for the digital MRV of the Decarbonization Plan.

Profile:
•	Experience with at least 6 projects where digital tools were developed for MRV purposes
•	Experience with at least 2 project associated with climate change or sustainable practices metrics reporting
•	Team of professionals must include a programmer or Information and Technology Engineer with 6 years of experience in the field.


4. Digital training program for monitoring, reporting, and verification actions, in line with the transparency framework embedded in the "Aula Climática" of DCC-MINAE. 

Link to Team Work plan: Complementary to activity 5.3 Identify training needs and develop programs that strengthen the implementation of monitoring, reporting, and verification actions with gender perspective, in line with the transparency framework. Develop programs that enhance institutional coordination and the skills of entities and leaders, ensuring the effectiveness and follow-up of actions contemplated in the Action Plan

Profile:
•	Experience developing at least 4 training programs directed to governmental institutions
•	Experience designing didact materials to strengthen capacities associated with sustainable development or climate change.
•	Team of professionals must include a person with 10 years of experience in the field. 


Each subcontract will report to the Team Lead and receive support and input from all project teams.

 

	Implementation and monitoring plan:

	The implementation and monitoring approach for the project is based on results-based management but also has a strong focus on learning. The proposal will allow the gathering and sharing of lessons learned systematically and efficiently, emphasizing knowledge development and dissemination. It will also support adaptive management to integrate experiences as a result of the implementation of the activities into the new initiatives, projects, and programs developed by the UNDP and national counterparts. This project will take an innovative approach to enhance the National Decarbonization Plan to support the national implementation and promote increased engagement between communities, local institutions, the private sector, and civil society.

Project implementation and monitoring plan will be undertaken in compliance with UNDP requirements as outlined in the UNDP POPP. The UNDP Country Office will be responsible for ensuring full compliance with all UNDP project monitoring, quality assurance and risk management. 
Project implementation will be kicked off through a project inception workshop, in which the identified key stakeholders will participate. The project results described in this proposal, will be monitored monthly and periodically revised through team meetings during project implementation to ensure that the project achieves these results, including activities related to gender perspective. The Monitoring plan will also be used to support adaptive management.
 
In this sense, the project will develop proper tools for Implementation, monitoring and learning according to the following plan:
 
	Monitoring activity
	Definition/Purpose
	Month

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Inception workshop
	Familiarize key stakeholders with the detailed project strategy and discuss any changes that may have taken place in the overall context since the project idea was initially conceptualized, that may influence its strategy and implementation.
	
	
	
	
	
	
	
	
	
	
	
	

	Collect data and information
	Data and information will be collected and analyzed through consultations and workshops in order to define the methodology proposal and schedule for update of the Decarbonization Action Plan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Weekly meetings
	The team will meet weekly and meet with the focal point on a bi-weekly basis to discuss progress of the project. Occasionally and according to necessary, the project will involve strategic stakeholders and consultants to discuss and resolve any challenge.
	
	
	
	
	
	
	
	
	
	
	
	

	Quarterly meetings
	Quarterly internal review with the government will be carried out to share interim findings, identify challenges and discuss adjustment measures
	
	
	
	
	
	
	
	
	
	
	
	

	Quarterly progress report
	PAF quarterly progress reports will be compiled by UNDP and submitted to the NDC Partnership Support Unit.
	
	
	
	
	
	
	
	
	
	
	
	

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per Social and Environmental Standards. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Learn 
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Review and Make Course Corrections
	The project team will have internal meetings review with the government in order to review challenges, project progress activities and evidence to take decisions, correct any signs of failure with the goal of identifying the necessary changes to be made in order to set the project on-track to achieve its intended results. 
This is a strategic exercise to identify challenges and outline corrective actions to ensure that the project is on track to achieve maximum results by its completion. This would use by the UNDP and the key stakeholders to improve the project implementation, included to modify any aspect to ensure the results.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Project Report
	A progress report will be presented to NDC Partnership and key stakeholders, consisting of progress data showing the results achieved against pre-defined targets at the output level and the annual project quality rating summary 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	




	OPTIONAL: Describe existing support/projects in the country (if any) that align with the request

	REDD+ Results-Based Payment: Through the PBR REDD+ project, the country has been able to access funds (USD$54 million) from the Green Climate Fund, and transfer 85% of the funds to the governmental institutions to strengthen the program of Payment for Ecosystem Services. The project includes 24 Forest and Territorial Environmental Plans (PAFT) have been carried out, which includes extensive consultation processes with indigenous peoples. Therefore, UNDP has the knowledge to elaborate consultations with historically excluded populations.

Transition towards an urban green economy: The objective of the project is to achieve decarbonization in the Greater Metropolitan Area (GAM) through fiscal and political reform and sustainable integrated urban planning. This will be achieved through five interrelated components that will enable evidence-based policy reform for a green economy and sustainable integrated urban planning, sustainable low-carbon investments, resilience, land conservation and restoration, innovative financing and scale-up. , promote knowledge exchange, capacity development and partnerships in line with the Sustainable Cities Impact Program of the Global Environment Facility (GEF 7), and the monitoring and evaluation of project results. This strategy will reduce the loss of habitat for urban biodiversity, the pollution of water masses, sedimentation and erosion, and the emission of greenhouse gases (GHG) in the GAM, generating global environmental benefits that include 2,000 ha of restored lands, 17,402 ha of urban landscapes under improved practices, and 1,947,539 tCO2-eq of GHGs mitigated in 20 years. In addition, it will directly benefit 2,134,932 people (1,067,466 women and 1,067,466 men). The project will last 5 years with a total investment of USD$10,317,970, of which will be contributed by the GEF.

NDC Support Program: The project supported Costa Rica in the implementation of the Paris Agreement and the NDC, the preparation of the National Decarbonization Plan, the update NDC 2020, the National Adaptation Plan, disseminated the climate agenda in communities with messages with a gender focus and locally adapted, mainstream gender in the climate change policies and mainstream climate change in national finances.

BTR:  This project aims to assist Costa Rica in meeting reporting requirements under the United Nations Framework Convention on Climate Change (UNFCCC), in accordance with Article 13 of the Paris Agreement and Decision 18/CMA.1 on modalities, procedures guidelines for the transparency framework for action and support referred to in Article 31 of the Paris Agreement (MPGs) and to strengthen the technical and institutional capacity of Costa Rica to prepare and submit its First and subsequent Biennial Transparency Reports (1BTR) to the UNFC.
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